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Executive Summary  

AP-05 Executive Summary - 91.200(c), 91.220(b) 
1. Introduction 

The City of Alameda is an island city located in the geographic center of San Francisco Bay, 12 miles east of 
San Francisco and separated from the City of Oakland by an estuary.  The City of Alameda is approximately 
12.4 square miles and is home to an estimated 78,630 people.  Exhibit A is a map showing the City’s 
boundaries. Alameda is defined by the U.S. Department of Housing and Urban Development (HUD) as an 
entitlement city.  As an entitlement city, the City of Alameda receives an annual allocation of the Community 
Development Block Grant (CDBG) to use for housing, economic development and social services.  The 
allocation for 2019 will be $1,122,143.  

The City is also one of eight members of the Alameda County HOME Consortium.  The Alameda County 
Housing and Community Development Department is the lead agency for the Consortium.  The cities of 
Alameda, Fremont, Hayward, Livermore, Pleasanton, San Leandro, Union City and the Urban County are all 
members of the HOME Consortium.  This group receives and shares an allocation of HOME Investment 
Partnerships Program funds (HOME) from HUD.   The allocation for all communities in 2019 is estimated 
to be $3,003,128.  The City of Alameda expects to receive $221,998 of that allocation in 2019. 

To receive funding each year, the City of Alameda, in conjunction with the Alameda County HOME 
Consortium, must complete an Action Plan.  The Consolidated Plan is an assessment of the needs in the 
community relating to housing, social and public services, and public infrastructure.  The analysis looks at the 
populations most affected by the current housing stock, state of the economy and the ability to meet daily 
living needs.  The Consolidated Plan then outlines priorities and goals to address those needs.  The Action 
Plan outlines specific projects and funding resources that will meet the Consolidated Plan goals.  At the end 
of each year, the City of Alameda will write a Consolidated Annual Performance and Evaluation Report to 
report the progress towards each of the Consolidated Plan goals.  These three documents enable the public, 
elected officials and HUD to understand the needs in the community, provide input and measure progress 
and investment in the community. 

The most recent Consolidated Plan covers fiscal years 2015 – 2019 and was approved by the City of Alameda 
and the HUD in May 2015.  This is the Action Plan for fiscal year 2019, the fifth and final year of the 
Consolidated Plan.  It will cover the City of Alameda CDBG allocation, beginning July 1, 2019 and ending 
Jun 30, 2020.   
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2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another 
location. It may also contain any essential items from the housing and homeless needs assessment, 
the housing market analysis or the strategic plan. 

The City of Alameda has developed several priorities and objectives in its five-year Consolidated Plan to 
address needs in the community. The primary objectives are to create affordable housing development, 
address the safety net services for people living in poverty and create economic opportunities.  The specific 
priorities outlined in this Action Plan include: 

Affordable Housing 

• Increase the availability of affordable rental housing for extremely low (30 percent AMI), very-low 
(50 percent AMI), and low (80 percent AMI), income households. 

• Preserve existing affordable rental and ownership for households at or below 80 percent of the area 
median income (AMI). 

• Reduce housing discrimination. 
• Assist low and moderate-income first-time homebuyers. 

Homelessness 

• Prevent homelessness and other housing crises. 
• Increase housing opportunities for homeless and extremely low-income households. 
• Deliver support services to promote stability and independence. 
• Measure success and report outcomes. 

Other Special Needs 

• Increase the availability of service-enriched housing for persons with special needs. 

Non- Housing Community Development 

Public Services 

• Preserving Alameda’s safety net services for families and individuals (including seniors) who are 
vulnerable and in crisis, through programs that provide food, shelter, case management services, 
personal safety services, and homeless prevention services such as short-term rental and utility 
assistance. Demographic priority be given to the residents with the greatest need and fewest 
resources.  

Economic Development 
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• Provide Economic Development and entrepreneurship opportunities to low-income residents. 
• Increase the capacity of local economic development agencies and other community-based initiatives. 

 

3. Evaluation of past performance  

This is the fifth year of the 2015 – 2019 Consolidated Plan. Many of the projects outlined in the fourth-year 
Action Plan, approved in May 2018, are still underway.  Table 1 shows accomplishments towards the five-
year goals from 2015-2019 Consolidated Plan as of the end of fiscal year 2017. 

Goal Units of Measure 
Completed 

Percent of Five-Year Goal 
Reached 

Create affordable rental housing 174 Homes 696% 
Create affordable housing for homeowners 79 Homes 316% 
Provide Individuals with Overnight Emergency 
Shelter 

290 People 145% 

Provide job training for Low to Moderate 
Income Persons 

93 People 232% 

Fund the food pantry to assist local families. 17,217 People 360% 
Fund other public services to help local families. 44 People 110% 
Improve Public Infrastructure 7,440 People 100% 

Table 1 - Three Year Accomplishments towards 2015 Consolidated Plan Goals 

 

4. Summary of Citizen Participation Process and consultation process  

The development of the Annual Plan includes formal citizen participation, following a Citizen Participation 
Plan.  The City updated and adopted the Citizen Participation Plan in conjunction with the Consolidated Plan 
in 2015.  Following the plan, the City published notices inviting and encouraging comments regarding the 
2019 Action Plan and held one public hearing.  All public notices are translated and published in the local 
English, Spanish, Chinese, Tagalog and Vietnamese language newspapers and posted on the Housing 
Authority website at www.alamedahsg.org. Alameda County also published a notice inviting comments 
regarding the Consortium’s Consolidated Strategic and Action Plans.  

The City of Alameda released a draft Action Plan based on 2019 estimates for a 30-day period from April 5, 
2019 to May 6, 2019At the time of the publication of the 2019 Draft Action Plan, the City of Alameda wrote 
it based on past allocations from FY 18-19.  These amounts were contingent on the U.S. Department of 
Housing and Urban Development final allocations, expected in mid-April.  The City of Alameda also 
included a contingency plan which is outlined later in the Expected Resources Section of this document. 

Once HUD announced the FY19 - 20 allocations, the City of Alameda released a revised draft with the final 
allocation numbers for a 30-day period, along with the rest of the members of the Alameda County HOME 
Consortium.  That 30-day period began on May 11, 2019 and ended on June 10, 2019. 
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Other opportunities for citizen participation included the community meetings conducted by the City’s 
Boards and Commissions.  Meetings to address community need are held by the Commission on Disability 
Issues, the Transportation Commission, and the Housing Authority Board of Commissioners.  The Alameda 
Collaborative for Children, Youth and their Families (ACCYF), established in 1997 as collaboration between 
the Alameda Unified School District, Alameda County Supervisor’s Office, and the City. It meets in Alameda 
on the third Wednesday of every month with more than 30 youth and family service providers in 
attendance.  These meetings provide valuable feedback on the needs of youth in Alameda from the 
perspective of the community at large, including parents, children, and youth.  Lastly, the SSHRB, through its 
workgroups, meets to evaluate needs and facilitate community conversations and actions on issues facing the 
community. 

 

5. Summary of public comments 

The City of Alameda did not receive any comments from the public during either 30-day period. 

 

6. Summary of comments or views not accepted and the reasons for not accepting them 

The City of Alameda did not receive any comments from the public during either 30-day period. 

 

7. Summary 

The City of Alameda will spend the year striving to meet the needs of the residents of the community.  The 
area continues to grow with households attracted to the historic downtown area and homes with Victorian 
charm.  This demand for housing along with limited space continues to affect the median home value, the 
increasing the value exponentially.  According to Zillow, three year ago the median value of a home was 
$847,600.  The median value of a home has increased by 14.6 percent to $971,800 today (March 2019) but has 
remained steady from March, 2018 when the median value was $991,200.  Even with the decline from the 
prior year, Zillow predicts the value of homes will continue to rise, increasing 6.5 percent within the next 
year.  With the high rent and purchase costs in Alameda, few affordable opportunities exist for residents of 
Alameda.  Those who work in Alameda may have to choose other places to live and commute into the City 
for their employment.  

This Action Plan and the Consolidated Plan are part of the efforts by the entire Consortium and community 
stakeholders to make the area an affordable place to work and live for all households in the community, both 
the wealthy and low-income households.  The document will outline the projects and programs receiving 
CDBG funding in FY 2019 to address the priorities and goals of the 2015 – 2019 Consolidated Plan.  
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The Consolidated Plan and 2019 Action Plan needs and priorities are based on information developed and 
compiled from community, public and nonprofit partner agencies, and from the public. The Consolidated 
Plan and 2019 Annual Action Plan are important documents for the Alameda County HOME Consortium. 
Built on interagency coordination, consultation, and public participation, both plans focus attention on 
housing and community development needs and resources available to meet these needs.  The City of 
Alameda and the Alameda County HOME Consortium continued this same public input and consultation 
process to ensure projects continue to meet the changing needs in the community. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)). 

The 2019 Action Plan, the fifth and final year of the 2015-2019 Consolidated Plan, was prepared through 
consultation with other public and private entities. The HOME Consortium Technical Advisory Committee, 
comprised of staff from all jurisdictions in the HOME Consortium, met bi-monthly to provide policy input 
into the Action Plan planning process. The Alameda County Lead Poisoning Prevention Program provided 
valuable information on the number of households at risk of lead poisoning and the programs currently 
operating or planned to mitigate lead-based paint hazards.  The three public housing authorities operating in 
the Alameda County HOME Consortium (City of Alameda, City of Livermore, and Alameda County 
[including the City of Dublin]) were consulted to obtain current data on public housing and Section 8 housing 
needs, public housing improvements, and other activities. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

Ongoing interactions with Alameda County jurisdictions, Alameda service providers, community groups, and 
citizens provide a broad knowledge base of housing and social service needs for the homeless within 
Alameda. For example, data gathered from community groups and citizens, such as the Alameda Services 
Collaborative and the Alameda Collaborative for Children, Youth and Their Families, provide comprehensive 
information about housing, homeless, and social service needs within Alameda. Organizations serving the 
homeless, including Alameda County, EveryOne Home, and local homeless service providers, advise on the 
needs of the homeless. 

Activities to address the housing needs of the homeless, extremely low-income persons with serious mental 
illness and/or those living with HIV/AIDS are based on the implementation of the EveryOne Home 
Plan.   Since its publication in 2006, the EveryOne HOME Plan has been adopted by the Alameda County 
Board of Supervisors, all 14 cities, and endorsed by numerous community organizations. In 2009, Alameda 
County analyzed system-wide outcomes and crafted the standard of accountability by which it would evaluate 
its efforts to end homelessness on an annual basis. The System-wide Outcomes and Efficiency Measures were 
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adopted in 2010, with the first Achieving Outcomes Report published in 2011 covering 2010 results, and 
annually thereafter.  In 2014, the EveryOne Home Plan adopted seven HUD performance measures as part 
of the annual reports.  These measures include: 

1. Length of Time Persons Remain Homeless; 
2. Returns to Homelessness; 
3. Number of Homeless Persons; 
4. Employment and Income Growth for Homeless Persons; 
5. Number of Persons Who Become Homeless for the First Time; 
6. Homelessness Prevention and Housing Placement of person Defined by Category 3 of HUD¿¿s 

Homeless Definition in CoC Programs-funded Projects; and, 
7. Successful Exits. 

Implementation of the EveryOne Home Plan is spearheaded by a community-based organization of the same 
name. The Leadership Board comprised of jurisdictional appointed members and key community 
constituencies such as consumers, cities, nonprofit service providers and housing developers, businesses, law 
enforcement, housing authorities and faith-based organizations guide this organization. 

EveryOne Home envisions a system of housing and services in Alameda County that, by 2020, ensures all 
extremely low-income residents have a safe, supportive, and permanent place to call home along with services 
available to help them stay housed and improve the quality of their lives.  EveryOne Home partners are 
working on five core strategies: 

1) Prevent homelessness and other housing crises; 

2) Increase housing opportunities for homeless and extremely low-income households; 

3) Deliver flexible services to support stability and independence; 

4) Measure success and report outcomes; and 

5) Develop long-term leadership and build political will. 

In addition, City staff works closely with the Housing Authority staff to serve the needs of its residents as is 
detailed in the Housing Authority Five-Year Plan for Fiscal Year 2015-2016 to 2019-2020 and its Annual Plan 
for Fiscal Year 2018-2019. The Housing Authority owns and manages 633 affordable housing units and 
administers up to 1,845 Section 8 Housing Choice Vouchers. 
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies 
and procedures for the operation and administration of HMIS 

Alameda County Housing and Community Development Department, through Homeless Management 
Information System (HMIS) and leadership of the EveryOne Home Performance Management Committee, is 
supportive of the EveryOne Home initiative to establish system-wide outcomes and to evaluate effectiveness 
of programs against those outcomes.  These outcomes include shortening the period of homelessness and 
reducing the recidivism rates for homeless people. 

Consultation with EveryOne Home, the Alameda Countywide Continuum of Care, on the use of Emergency 
Solutions Grant (ESG) funds, began early in 2012 when representatives from the City of Berkeley, the City of 
Oakland, Alameda County Housing and Community Development Department (Urban County grantee), and 
the Executive Director of EveryOne Home worked together to implement the new ESG requirements. They 
focused on a consistent countywide collaboration, which began in 2009 with the American Recovery and 
Reinvestment Act (ARRA) Homelessness Prevention and Rapid Re-housing (HPRP) funds.  This 
collaboration resulted in the creation of Priority Home Partnership (PHP) which was a single countywide 
program to implement HPRP.  In order to learn from the best practices established by PHP, the group met 
regularly to coordinate the best use of future ESG funding with EveryOne Home. After those meetings, 
EveryOne Home held a public community-wide meeting on March 1, 2012 where additional input was 
solicited regarding the use of ESG funds.  A series of meetings with EveryOne Home and the ESG grantees 
continued through the year and a coordinated ESG program was established and implemented in early 
2013.  This coordinated program will use this same structure for FY19 ESG funding.  

2. Agencies, groups, organizations and others who participated in the process and 
consultations 
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TU
RE

S W
ITH

 W
O

M
E

N
 

A
N

D
 C

H
ILD

RE
N

 

A
gency/G

roup/O
rganization T

ype 
H

ousing 
Services - H

ousing 
Services-C

hildren 
Services-V

ictim
s of D

om
estic V

iolence 
Services-hom

eless 
Services - V

ictim
s 

W
hat section of the Plan w

as addressed by C
onsultation? 

H
ousing N

eed A
ssessm

ent 
H

om
eless N

eeds - C
hronically hom

eless 
H

om
eless N

eeds - Fam
ilies w

ith children 
H

om
elessness Strategy 

B
riefly describe how

 the A
gency/G

roup/O
rganization w

as consulted. W
hat are the 

anticipated outcom
es of the consultation or areas for im

proved coordination? 
A

nnually consult w
ith as part of the C

ity A
ction 

Plan C
om

m
unity N

eeds A
ssessm

ent. 
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10 
A

gency/G
roup/O

rganization 
E

D
E

N
 IN

FO
RM

A
TIO

N
 A

N
D

 RE
FE

RRA
L 

A
gency/G

roup/O
rganization T

ype 
Services - H

ousing 
Services-C

hildren 
Services-E

lderly Persons 
Services-Persons w

ith D
isabilities 

Services-Persons w
ith H

IV
/A

ID
S 

Services-V
ictim

s of D
om

estic V
iolence 

Services-hom
eless 

Services-H
ealth 

Services-E
ducation 

Services-E
m

ploym
ent 

Service-Fair H
ousing 

Services - V
ictim

s 
Regional organization 

W
hat section of the Plan w

as addressed by C
onsultation? 

Inform
ation and Referral Strategy 

B
riefly describe how

 the A
gency/G

roup/O
rganization w

as consulted. W
hat are the 

anticipated outcom
es of the consultation or areas for im

proved coordination? 
A

nnually consult w
ith as part of the C

ity A
ction 

Plan C
om

m
unity N

eeds A
ssessm

ent. 

11 
A

gency/G
roup/O

rganization 
Fam

ily V
iolence Law

 C
enter 

A
gency/G

roup/O
rganization T

ype 
Services-V

ictim
s of D

om
estic V

iolence 
Services - V

ictim
s 

W
hat section of the Plan w

as addressed by C
onsultation? 

D
om

estic V
iolence Strategy 

B
riefly describe how

 the A
gency/G

roup/O
rganization w

as consulted. W
hat are the 

anticipated outcom
es of the consultation or areas for im

proved coordination? 
A

nnually consult w
ith as part of the C

ity A
ction 

Plan C
om

m
unity N

eeds A
ssessm

ent. 

12 
A

gency/G
roup/O

rganization 
LE

G
A

L A
SSISTA

N
C

E
 FO

R SE
N

IO
RS 

A
gency/G

roup/O
rganization T

ype 
Services-E

lderly Persons 
Services-H

ealth 
Services-E

ducation 
Service-Fair H

ousing 
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W
hat section of the Plan w

as addressed by C
onsultation? 

Senior Services Strategy 

B
riefly describe how

 the A
gency/G

roup/O
rganization w

as consulted. W
hat are the 

anticipated outcom
es of the consultation or areas for im

proved coordination? 
A

nnually consult w
ith as part of the C

ity A
ction 

Plan C
om

m
unity N

eeds A
ssessm

ent. 

13 
A

gency/G
roup/O

rganization 
A

lam
eda C

ham
ber of C

om
m

erce 

A
gency/G

roup/O
rganization T

ype 
Services-E

m
ploym

ent 
Business Leaders 
Business and C

ivic Leaders 
N

eighborhood O
rganization 

W
hat section of the Plan w

as addressed by C
onsultation? 

E
conom

ic D
evelopm

ent 
Business Strategy 

B
riefly describe how

 the A
gency/G

roup/O
rganization w

as consulted. W
hat are the 

anticipated outcom
es of the consultation or areas for im

proved coordination? 
A

nnually consult w
ith as part of the C

ity A
ction 

Plan C
om

m
unity N

eeds A
ssessm

ent. 

14 
A

gency/G
roup/O

rganization 
A

LA
M

E
D

A
 C

O
U

N
TY

 H
O

U
SIN

G
 &

 
C

O
M

M
U

N
ITY

 D
E

V
E

LO
PM

E
N

T 

A
gency/G

roup/O
rganization T

ype 
H

ousing 
Services - H

ousing 
Services-Persons w

ith D
isabilities 

Services-Persons w
ith H

IV
/A

ID
S 

Services-V
ictim

s of D
om

estic V
iolence 

Services-hom
eless 

Service-Fair H
ousing 

O
ther governm

ent - C
ounty 

W
hat section of the Plan w

as addressed by C
onsultation? 

H
ousing N

eed A
ssessm

ent 
H

om
elessness Strategy 

B
riefly describe how

 the A
gency/G

roup/O
rganization w

as consulted. W
hat are the 

anticipated outcom
es of the consultation or areas for im

proved coordination? 
A

nnually consult w
ith as part of the C

ity A
ction 

Plan C
om

m
unity N

eeds A
ssessm

ent. 
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15 
A

gency/G
roup/O

rganization 
E

C
H

O
 H

O
U

SIN
G

 

A
gency/G

roup/O
rganization T

ype 
H

ousing 
Services - H

ousing 
Services-E

ducation 
Service-Fair H

ousing 

W
hat section of the Plan w

as addressed by C
onsultation? 

H
ousing N

eed A
ssessm

ent 

B
riefly describe how

 the A
gency/G

roup/O
rganization w

as consulted. W
hat are the 

anticipated outcom
es of the consultation or areas for im

proved coordination? 
A

nnually consult w
ith as part of the C

ity A
ction 

Plan C
om

m
unity N

eeds A
ssessm

ent. 
 Identify any A

gency T
ypes not consulted and provide rationale for not consulting 

The C
ity of A

lam
eda strived to include as broad a group of com

m
unity stakeholders as possible.  N

o agency types w
ere excluded from

 participation. 

 O
ther local/regional/state/federal planning efforts considered w

hen preparing the Plan 

N
am

e of Plan 
Lead O

rganization 
H

ow
 do the goals of your Strategic Plan overlap w

ith the goals of each plan? 

C
ontinuum

 of C
are 

E
veryO

ne H
om

e 
The priority to create safer com

m
unities through stabilization of housing for hom

eless 
fam

ilies and services for those at-risk m
atches those of the C

oC
 for the area. 

T
able 4 - O

ther local / regional / federal planning efforts 
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N
arrative 

The A
lam

eda C
ounty H

O
M

E
 entitlem

ent jurisdictions m
eet to coordinate planning efforts for each A

ction Plan.  The C
ity w

ill continue to partner w
ith 

local governm
ents and State agencies to ensure full and com

plete im
plem

entation of the 2015-2020 C
onsolidated Plan and the 2019 A

ction Plan. 
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A
P-12 Participation - 91.401, 91.105, 91.200(c) 

1. 
Sum

m
ary of citizen participation process/E

fforts m
ade to broaden citizen participation 

Sum
m

arize citizen participation process and how
 it im

pacted goal-setting 

A
s required by the C

ity’s C
itizen Participation Plan, the C

ity holds several hearings and posts related docum
ents, including the C

onsolidated 
Plan/A

ction Plan Priority N
eeds and funding recom

m
endations. The C

ity adheres to all state and federal Fair H
ousing and C

ivil Rights law
s and 

encourages m
inorities, non-E

nglish speakers, w
om

en and people w
ith disabilities to participate. 

The C
ity’s Social Service H

um
an Relations Board (SSH

RB) regularly schedules public hearings to identify needs and adm
inisters a biennial survey.  The 

survey asks respondents to respond to questions about the levels of com
m

unity needs, experience w
ith housing discrim

ination, dem
ographics of their 

household, level of participation in com
m

unity services and w
here the respondents lived. Taken together, the surveys and public hearing input provide 

data that is then used in preparing a consolidated plan for the expenditure of C
D

BG
 funds that is subm

itted by the C
ity to H

U
D

 for approval.  

The C
ity of A

lam
eda released a draft A

ction Plan based on 2019 estim
ates for a 30-day period from

 A
pril 5, 2019 to M

ay 6, 2019A
t the tim

e of the 
publication of the 2019 D

raft A
ction Plan, the C

ity of A
lam

eda w
rote it based on past allocations from

 FY
 18-19.  These am

ounts w
ere contingent on 

the U
.S. D

epartm
ent of H

ousing and U
rban D

evelopm
ent final allocations, expected in m

id-A
pril.  The C

ity of A
lam

eda also included the follow
ing 

contingency plan. 

• 
In the event that the C

D
BG

 allocation for FY
19-20 is less than the FY

 18-19 allocation, then staff recom
m

ends that each activity be adjusted 
on a pro rata basis.   

• 
In the event that the C

D
BG

 allocation for FY
19-20 is m

ore than estim
ated, staff recom

m
ends the follow

ing priority for allocating any 
additional funds:Substantial Rehabilitation: The allocation shall be increased such that the revised total am

ount w
ill equal 15.3 percent of the 

FY
19-20 entitlem

ent, as required by the G
uyton Settlem

ent A
greem

ent.Public Services: Funding allocations be adjusted on a pro rata 
basis (excepting Fair H

ousing and Inform
ation &

 Referral services) to the rem
aining public services, not to exceed the overall public services 

cap of 15 percent.C
om

m
unity-Based D

evelopm
ent O

rganization to receive $100,000.H
ousing Safety Program

 to receive 
$43,881.A

dm
inistration: The allocation shall be increased such that the revised total am

ount w
ill equal 20%

 of the FY
19-20 

entitlem
ent.Residential Rehabilitation Program

 D
elivery to receive $210,000.Public Im

provem
ents shall be allocated as follow

s:$105,000 to the 
A

lam
eda Food Bank for the tenant im

provem
ent project related to m

oving and com
bining its adm

inistrative office and w
arehouse in a single 

location.$105,000 to the A
lam

eda Fam
ily Services project to upgrade its fire sprinkler system

  $102,315 to the C
ross A

lam
eda Trail project for 

the portion of the trail betw
een W

ebster Street and M
ain Street for pedestrian, bicycle and A

D
A

 im
provem

ents as w
ell as w

ayfinding signs at 
the intersecting streets  
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• 
A

ny rem
aining funds to be allocated to clearance 

O
nce H

U
D

 announced the FY
19 - 20 allocations, the C

ity of A
lam

eda released a revised draft w
ith the final allocation num

bers for a 30-day period, 
along w

ith the rest of the m
em

bers of the A
lam

eda C
ounty H

O
M

E
 C

onsortium
.  That 30-day period began on M

ay 11, 2019 and ended on June 10, 
2019. The C

ity of A
lam

eda did not receive any public com
m

ents during either 30-day public com
m

ent period. 

O
n M

ay 7, 2019, the C
ity C

ouncil held a Public H
earing to adopt the 2019 A

ction Plan.     

 C
itizen Participation O

utreach 

Sort O
rd

er 
M

ode of O
utrea

ch 
T

arget of O
utreach 

Sum
m

ary of  
response/attenda

nce 

Sum
m

ary of  
com

m
ents recei
ved 

Sum
m

ary of com
m

e
nts not accepted 

and reasons 

U
R

L (If 
applicabl

e) 

1 
Public M

eeting 

N
on-E

nglish Speaking - Specify 
other language: 
Spanish/C

hinese/V
ietnam

ese/Ta
galog 
  N

on-targeted/broad com
m

unity 

Social Service 
H

um
an Relations 

Board - C
om

m
unity 

stakeholders and 
citizens participate 
to identify priority 
needs for FY

 2019 
A

ction Plan. 

N
o w

ritten 
com

m
ents w

ere 
received. 
O

rganizations 
com

m
ented on 

the need for the 
safety net 
services. 

A
ll com

m
ents w

ere 
received. 

  

2 
Public M

eeting 

N
on-E

nglish Speaking - Specify 
other language: 
Spanish/C

hinese/V
ietnam

ese/Ta
galog 
  N

on-targeted/broad com
m

unity 

C
ity C

ouncil N
eeds 

Public H
earing - 

C
om

m
unity needs 

priorities for the 
2019 A

ction Plan.  
January 2, 2019. 

N
o w

ritten 
com

m
ents w

ere 
received. 
O

rganizations 
com

m
ented on 

the need for the 
safety net 
services. 

N
o com

m
ents w

ere 
received. 
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Sort O
rd

er 
M

ode of O
utrea

ch 
T

arget of O
utreach 

Sum
m

ary of  
response/attenda

nce 

Sum
m

ary of  
com

m
ents recei
ved 

Sum
m

ary of com
m

e
nts not accepted 

and reasons 

U
R

L (If 
applicabl

e) 

3 
Public M

eeting 

N
on-E

nglish Speaking - Specify 
other language: 
Spanish/C

hinese/V
ietnam

ese/Ta
galog 
  N

on-targeted/broad com
m

unity 

Social Service 
H

um
an Relations 

Board - Propose 
social service 
agencies and 
corresponding 
funding levels for 
2019 A

ction Plan. 
February 27, 2019. 

N
o w

ritten 
com

m
ents w

ere 
received. 
O

rganizations 
com

m
ented on 

the need for the 
safety net 
services. 

N
o w

ritten 
com

m
ents w

ere 
received. 

  

4 
Public M

eeting 

N
on-E

nglish Speaking - Specify 
other language: 
Spanish/C

hinese/V
ietnam

ese/Ta
galog 
  N

on-targeted/broad com
m

unity 

C
ity C

ouncil Public 
H

earing to adopt 
the funding 
recom

m
endations 

for FY
 2019 C

D
BG

 
A

ction Plan.  M
ay 

7, 2019. 

The C
ity of 

A
lam

eda did not 
receive any 
com

m
ents from

 
the public. 

The C
ity of A

lam
eda 

did not receive any 
com

m
ents from

 the 
public. 

  

5 
30 D

ay 
C

om
m

ent Period 
N

on-targeted/broad com
m

unity 

30-day com
m

ent 
period for the FY

 
2019 A

ction Plan.  
A

pril 5, 2019 to 
M

ay 6, 2019. 

The C
ity of 

A
lam

eda did not 
receive any 
com

m
ents from

 
the public. 

The C
ity of A

lam
eda 

did not receive any 
com

m
ents from

 the 
public. 

  

6 
30 D

ay 
C

om
m

ent Period 

N
on-E

nglish Speaking - Specify 
other language: 
Spanish/C

hinese/V
ietnam

ese/Ta
galog 
  N

on-targeted/broad com
m

unity 

30-day com
m

ent 
period for the FY

 
2019 A

ction Plan.  
A

pril 5, 2019 to 
M

ay 6, 2019. 

The C
ity of 

A
lam

eda did not 
receive any 
com

m
ents from

 
the public. 

The C
ity of A

lam
eda 

did not receive any 
com

m
ents from

 the 
public. 

  

T
able 5 – C

itizen Participation O
utreach 
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E
xpected R

esources 

A
P-15 E

xpected R
esources - 91.420(b), 91.220(c)(1,2) 

Introduction 

The 2019 A
ction Plan covers the period from

 July 1, 2019 through June 30, 2020 and addresses resources to be received by the C
ity of A

lam
eda from

 
H

U
D

.  In this A
ction Plan period, it is anticipated that the C

ity w
ill receive $1,122,143 in C

D
BG

 funds.  O
ther C

D
BG

 funds noted in the Plan include 
an estim

ated $123,000 in program
 incom

e from
 loan repaym

ents.  The C
ity of A

lam
eda expects to invest $221,998 of H

O
M

E
 funding from

 the 
A

lam
eda C

ounty H
O

M
E

 C
onsortium

 w
ithin its borders. 

A
t the tim

e of the first publication of the 2019 D
raft A

ction Plan, the C
ity of A

lam
eda w

rote it based on past allocations from
 FY

 2018.  These 
am

ounts w
ere contingent on the U

.S. D
epartm

ent of H
ousing and U

rban D
evelopm

ent final allocations, expected in m
id-A

pril.  If the am
ount of 

funding allocated should change from
 these am

ounts, the C
ity of A

lam
eda w

ill utilize the follow
ing contingency plan. 

• 
In the event that the C

D
BG

 allocation for FY
19-20 is less than the FY

 18-19 allocation, then staff recom
m

ends that each activity be adjusted 
on a pro rata basis.   

• 
In the event that the C

D
BG

 allocation for FY
19-20 is m

ore than estim
ated, staff recom

m
ends the follow

ing priority for allocating any 
additional funds:Substantial Rehabilitation: The allocation shall be increased such that the revised total am

ount w
ill equal 15.3 percent of the 

FY
 19-20 entitlem

ent, as required by the G
uyton Settlem

ent A
greem

ent.Public Services: Funding allocations be adjusted on a pro rata 
basis (excepting Fair H

ousing and Inform
ation &

 Referral services) to the rem
aining public services, not to exceed the overall public services 

cap of 15 percent.C
om

m
unity-Based D

evelopm
ent O

rganization to receive $100,000.H
ousing Safety Program

 to receive 
$43,881.A

dm
inistration: The allocation shall be increased such that the revised total am

ount w
ill equal 20%

 of the FY
 19-20 

entitlem
ent.Residential Rehabilitation Program

 D
elivery to receive $210,000.Public Im

provem
ents shall be allocated as follow

s:$105,000 to the 
A

lam
eda Food Bank for the tenant im

provem
ent project related to m

oving and com
bining its adm

inistrative office and w
arehouse in a single 

location.$105,000 to the A
lam

eda Fam
ily Services project to upgrade its fire sprinkler system

  $102,315 to the C
ross A

lam
eda Trail project for 

the portion of the trail betw
een W

ebster Street and M
ain Street for pedestrian, bicycle and A

D
A

 im
provem

ents as w
ell as w

ayfinding signs at 
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the intersecting streets  
• 

A
ny rem

aining funds to be allocated to clearance 

Sub-recipients w
ere expected to have a contingency plan in place.  

O
n A

pril 12, 2019, H
U

D
 announced the C

D
BG

 allocations for FY
 19-20.  Staff has updated the draft A

ction Plan based on the final allocations as w
ell 

as updated the estim
ated am

ount of program
 incom

e based on the collection rate for FY
18-19. Public service program

s are funded at the m
axim

um
 

allow
ed by H

U
D

 based on the am
ount of program

 incom
e expected in FY

18-19 and the FY
19-20 allocation.  If the am

ount of program
 incom

e 
collected in FY

18-19 should change, public service program
s m

ay receive a slight increase or decrease in funding for FY
19-20. The A

lam
eda C

ounty 
H

O
M

E
 C

onsortium
 released all plans, including the C

ity of A
lam

eda 2019 A
ction Plan, for a 30-day com

m
ent period that began M

ay 11, 2019.  The 
com

m
ent period concluded on June 10, 2019. 

A
nticipated R

esources 

Program
 

Source 
of Funds 

U
ses of Funds 

E
xpected A

m
ount A

vailable Y
ear 5 

E
xpected 

A
m

ount 
A

vailable 
R

em
ainder 

of C
onPlan  
$ 

N
arrative D

escription 
A

nnual 
A

llocation: 
$ 

Program
 

Incom
e: 

$ 

Prior Y
ear 

R
esources: 

$ 

T
otal: 
$ 

C
D

BG
 

public - 
federal 

A
cquisition 

A
dm

in and 
Planning 
E

conom
ic 

D
evelopm

ent 
H

ousing 
Public 
Im

provem
ents 

Public Services 

1,122,143 
123,000 

202,697 
1,447,840 

0 

Funding w
ill be used for public 

services and supporting housing 
developm

ent for low
-incom

e 
households. 

T
able 6 - E

xpected R
esources – Priority T

able 
 E

xplain how
 federal funds w

ill leverage those additional resources (private, state and local funds), including a description of 
how

 m
atching requirem

ents w
ill be satisfied 
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W
ith lim

ited federal resources and the high cost of housing developm
ent, A

lam
eda needs to leverage other funding to m

ake projects viable and 
sustainable. To the greatest extent possible, federal funds are used to leverage private investm

ent (low
 incom

e housing tax credits, Federal H
om

e Loan 
Bank, business expansion, private loans or grants and any other available state and local sources).  O

nly H
O

M
E

 funding requires a m
inim

um
 m

atch but 
the high cost of developm

ent requires that the C
ity of A

lam
eda leverage federal funding for all federal grants. 

If appropriate, describe publically ow
ned land or property located w

ithin the jurisdiction that m
ay be used to address the needs 

identified in the plan 

The w
estern section of A

lam
eda is know

n as A
lam

eda Point.  This land is the form
er A

lam
eda N

aval A
ir Station that closed in 1997.  A

lam
eda Point is 

considered one of the best rem
aining developm

ent opportunities for large-scale developm
ent in the E

ast Bay, w
ith an inspirational setting overlooking 

the Bay Bridge and the San Francisco skyline.  O
ver 100 businesses, em

ploying m
ore than 1,000 w

orkers, are currently located there, benefiting from
 

large industrial buildings w
ith adjacent deep-w

ater access. 

A
 portion of the site w

as conveyed to the C
ity in 2013 and w

ill be redeveloped w
ith m

ixed industrial and residential uses including 1,425 residential 
units.  A

nother 19-acre parcel w
as sold by the N

avy to a private developer in 2018 and is currently renovating existing housing w
ith plans to rent the 

hom
es.  The transfer of 12 acres of land at the form

er A
lam

eda N
aval A

ir Station (N
A

S) from
 the U

.S. N
avy to the H

ousing A
uthority is expected to 

occur by M
ay 2019. A

s part of the base reuse process, the A
lam

eda H
ousing A

uthority and its partners, Building Futures and A
lam

eda Point 
C

ollaborative, subm
itted a successful application for a hom

eless accom
m

odation at the A
lam

eda N
A

S. The N
avy approved the land transfer to the 

A
lam

eda H
ousing A

uthority w
ith the requirem

ent that 90 units of perm
anent supportive housing for form

erly hom
eless households eligible for services 

under the M
cK

inney-V
ento A

ct are built on the property. Initial planning w
ork has begun for a 12-acre parcel of form

er C
oast G

uard housing that w
ill 

be redeveloped over the next 10 years, beginning w
ith an approval developm

ent plan in 2019.   

The H
ousing A

uthority of the C
ity of A

lam
eda plans to redevelop existing affordable housing at Rosefield V

illage, resulting in 91 total units.  The 
H

ousing A
uthority presently ow

ns and leases a total of 53 residential units on tw
o parcels (approxim

ately 2.43 acres) that provide low
-incom

e housing 
to residents of the C

ity.  The project w
ill consist of dem

olishing nine aged buildings and constructing a new
, 78-unit low

-incom
e housing facility as 

replacem
ent housing.  The rem

aining buildings w
ill be retained and renovated. The new

 housing facility w
ill include a com

m
unity/recreation facility. 

The H
ousing A

uthority plans to com
plete the entitlem

ent process and secure funding to start construction of Rosefield V
illage in 2020.   
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D
iscussion 

The prim
ary activities the C

ity of A
lam

eda w
ill fund in the next year are: 

• 
Support social services to extrem

ely low
-incom

e households or safety net services 
• 

Prevention of hom
elessness 

• 
Im

provem
ent of econom

ic opportunities 
• 

D
em

olition and site preparation for the purpose of developm
ent of affordable hom

eow
nership opportunities 

E
ach of these activities and projects w

ill require resources outside of the C
D

BG
 funding.   The C

ity of A
lam

eda expects the 2019 C
D

BG
 funded 

projects to leverage another $6,341,320 in other funding resources. 
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A
nnual G

oals and O
bjectives 

A
P-20 A

nnual G
oals and O

bjectives - 91.420, 91.220(c)(3)&
(e) 

G
oals Sum

m
ary Inform

ation  

Sort 
O

rder 
G

oal N
am

e 
Start 
Y

ear 
E

nd 
Y

ear 
C

ategory 
G

eographic 
A

rea 
N

eeds A
ddressed 

Funding 
G

oal O
utcom

e Indicator 

1 
A

ffordable H
ousing 

2015 
2020 

A
ffordable 

H
ousing 

C
ity-w

ide 
H

ousing Preservation 
Rental H

ousing 
Production 

C
D

BG
: 

$631,377 
Rental units rehabilitated: 80 
H

ousehold H
ousing U

nit 
H

om
eow

ner H
ousing 

Rehabilitated: 3 H
ousehold 

H
ousing U

nit 
2 

H
om

elessness 
2015 

2020 
H

om
eless 

C
ity-w

ide 
H

om
elessness 

C
D

BG
: 

$84,610 
Public service activities other 
than Low

/M
oderate Incom

e 
H

ousing Benefit: 150 Persons 
A

ssisted 
H

om
eless Person O

vernight 
Shelter: 48 Persons A

ssisted 
3 

N
on-H

ousing: E
conom

ic 
D

evelopm
ent 

2015 
2020 

N
on-H

ousing 
C

om
m

unity 
D

evelopm
ent 

C
ity-w

ide 
C

om
m

unity 
D

evelopm
ent 

E
conom

ic 
D

evelopm
ent 

C
D

BG
: 

$111,421 
Public service activities other 
than Low

/M
oderate Incom

e 
H

ousing Benefit: 40 Persons 
A

ssisted 
4 

N
on-H

ousing: Public 
Services 

2015 
2020 

N
on-H

ousing 
C

om
m

unity 
D

evelopm
ent 

C
ity-w

ide 
C

om
m

unity 
D

evelopm
ent Public 

Services 

C
D

BG
: 

$99,531 
Public service activities other 
than Low

/M
oderate Incom

e 
H

ousing Benefit: 3045 
Persons A

ssisted 
5 

N
on-H

ousing: Public 
Facilities/Infrastructure 

2015 
2019 

N
on-H

ousing 
C

om
m

unity 
D

evelopm
ent 

C
ity-w

ide 
C

om
m

unity 
D

evelopm
ent Public 

Facilities/Infrastruc 

C
D

BG
: 

$310,849 
Public Facility or 
Infrastructure A

ctivities other 
than Low

/M
oderate Incom

e 
H

ousing Benefit: 3450 
Persons A

ssisted 
T

able 7 – G
oals Sum

m
ary 
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 G
oal D

escriptions 

1 
G

oal N
am

e 
A

ffordable H
ousing 

G
oal 

D
escription 

• 
Increase the availability of affordable rental housing for extrem

ely low
 (30%

 A
M

I), very-low
 (50%

 A
M

I), and low
 

(80%
 A

M
I), incom

e households. 

• 
Preserve existing affordable rental and ow

nership for households at or below
 80 percent of the area m

edian incom
e 

(A
M

I) 

• 
Reduce housing discrim

ination 

• 
A

ssist low
 and m

oderate-incom
e first-tim

e hom
ebuyers 

 

2 
G

oal N
am

e 
H

om
elessness 

G
oal 

D
escription 

• 
Prevent hom

elessness and other housing crises. 

• 
Increase housing opportunities for hom

eless and extrem
ely low

-incom
e households. 

• 
D

eliver flexible services to support stability and independence. 

• 
M

easure success and report outcom
es. 

 

3 
G

oal N
am

e 
N

on-H
ousing: E

conom
ic D

evelopm
ent 

G
oal 

D
escription 

• 
Provide E

conom
ic D

evelopm
ent and entrepreneurship opportunities to low

-incom
e residents. 

• 
Increase the capacity of local econom

ic developm
ent agencies and other com

m
unity-based initiatives 

• 
Increase the availability of capital to businesses to benefit low

 incom
e persons 
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4 
G

oal N
am

e 
N

on-H
ousing: Public Services 

G
oal 

D
escription 

Preserving A
lam

eda’s “Safety N
et” services for fam

ilies and individuals (including seniors) w
ho are vulnerable and in crisis, 

through program
s that provide food, shelter, case m

anagem
ent services, personal safety services, and hom

eless prevention 
services such as short-term

 rental and utility assistance. D
em

ographic priority be given to the residents w
ith the greatest need 

and few
est resources. *N

ote: D
oes not include homelessness as that is a separate goal, although it is in the Public Services Category. 

5 
G

oal N
am

e 
N

on-H
ousing: Public Facilities/Infrastructure 

G
oal 

D
escription 

Support infrastructure im
provem

ents in neighborhoods w
ith low

 to m
oderate incom

e residents.  Im
provem

ents can reduce 
architectural barriers for disabled individuals, elim

inate slum
 and blight, and increase m

obility for all residents.  
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AP-35 Projects - 91.420, 91.220(d) 
Introduction  

This Action Plan covers the period from July 1, 2019 through June 30, 2020 (FY 2019). The City will receive 
$1,122,143 in CDBG entitlement funds for FY 2019. Other CDBG funds noted in the Plan for FY 2019 
include an estimated $123,000 in program income from loan repayments. Public service and administration 
projects are funded at the maximum allowed by HUD based on the amount of program income expected in 
FY18-19 and the FY19-20 allocation. If the amount of program income collected in FY18-19 should change, 
public service and administration projects may receive a slight increase or decrease in funding for FY19-20.  

The City of Alameda is one of eight members of the Alameda County HOME Consortium. The Consortium 
was formed so participating jurisdictions could receive HOME funding from the U.S. Department of 
Housing and Urban Development (HUD). As the lead agency for the Consortium, the County of Alameda 
prepares and submits a Strategic Plan that describes the planned use of HOME funds by the Consortium. 
The City of Alameda expects to invest $221,998 of HOME funding from the Alameda County HOME 
Consortium within its borders. 

Additional federal, state, local, and grant resources expected to be leveraged and available during the planning 
period.  

# Project Name 
1 Emergency Food Distribution 
2 Midway Shelter 
3 Direct Legal Services 
4 Legal Assistance for Alameda Seniors 
5 Housing Counseling 
6 Fair Housing Services 
7 211 Information & Referral 
8 Community Based Development Corporation 
9 Cross Alameda Trail 

10 Alameda Family Services Fire Sprinkler Upgrade 
11 Clearance Activities 
12 Substantial Rehabilitation 19-20 
13 Housing Safety Program 
14 Residential Rehabilitation Program Delivery 
15 General Administration 
16 EveryOne Home 
17 Alameda Food Bank Tenant Improvement 

Table 8 – Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The priority for funding in Alameda remains the same in FY 2019 as it has been in the first four years of the 
2015 Consolidated Plan.  In preparing the FY 2019 Action Plan, the City of Alameda consulted with many 
community-based service providers.  Those open conversations about the continuing needs in the community 
are held throughout the entire year. This enables the staff responsible for implementing programs to remain 
connected to the community and not solely focused on the day-to-day implementation of grant regulations. 
  
The City also held two public meetings and one stakeholder meeting to gather comments regarding housing 
and community development needs.  As a result of these meetings, the Social Service Human Relations Board 
(SSHRB) acknowledged that the current economic crisis is continuing and recommended services that 
address the following areas be emphasized for the Public Services category: 
  

• Preserving Alameda’s “Safety Net” services for families and individuals (including seniors) who are 
vulnerable and in crisis through programs that provide food, shelter, case management services, 
personal safety services, and homeless prevention services such as short-term rental and utility 
assistance. Demographic priority be given to the residents with the greatest need and fewest 
resources. 

  
Recognizing the effect of the declining economy on low-income Alameda residents, the SSHRB also 
identified an increased need for collaboration among service providers and other government agencies 
serving the community. During the Annual Needs Hearing in January, the City Council discussed the 
recommendations made by the SSHRB and received public comment on identified housing and community 
needs.  
 
The City of Alameda will begin a three-year contract period with Eden Information & Referral, as it covers 
the City’s portion of the county wide social services referral program to help homeless individuals and other 
low-income residents.  It is a single source service provider for the area, serving as the first point of contact 
for the community’s coordinated entry system and serving a critical role in disaster preparedness and 
emergency response. This project will receive the allocated amount listed in the project summary and not be 
subject to any pro-rated changes based on funding allocations from HUD. 
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A
P-38 Project Sum

m
ary 

Project Sum
m

ary Inform
ation 
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1 Project Name Emergency Food Distribution 

Target Area City-wide 

Goals Supported Non-Housing: Public Services 

Needs Addressed Community Development Public Services 

Funding CDBG: $25,121 

Description A minimum of 2,000 Alameda households who might use the Food Bank 
will be reached through active outreach efforts to publicize the food banks 
services for the purpose of enhancing the living environment of Alameda. 
The Project is eligible under 570.201(e) of the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The project will assist 2,100 families. 

Location Description 1900 Thau Way, Alameda, CA 94501 (Citywide) 

Planned Activities Provides nutritious food to low-income residents. 
2 Project Name Midway Shelter 

Target Area City-wide 

Goals Supported Non-Housing: Public Services 

Needs Addressed Homelessness 
Community Development Public Services 

Funding CDBG: $75,350 

Description 150 homeless persons have new access to emergency shelter, food and 
support services for the purpose of enhancing their living environment 
through the continuous operation of a 24-hour a day, service-enriched 
homeless shelter for women and children at the Midway Shelter.  This 
project is eligible under 24 57.201(e) the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

150 Shelter 

48 DV Services 

Location Description DV Shelter Undisclosed location 

Planned Activities Homeless services for women and children, DV support and Emergency 
Homeless Prevention Services 

Project Name Direct Legal Services 
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3 Target Area City-wide 

Goals Supported Non-Housing: Public Services 

Needs Addressed Community Development Public Services 

Funding CDBG: $19,370 

Description Provide domestic violence survivors with legal and other supportive 
services. This project is eligible under 24 57.201(e) the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The project will serve 25 people. 

Location Description Citywide 

Planned Activities Legal advice, crisis counseling, document preparation, and legal 
representation. 

4 Project Name Legal Assistance for Alameda Seniors 

Target Area City-wide 

Goals Supported Non-Housing: Public Services 

Needs Addressed Community Development Public Services 

Funding CDBG: $19,374 

Description Legal services and community education for seniors. This project is eligible 
under 24 57.201(e) the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

45 Legal 

350 Education 

Location Description Citywide 

Planned Activities Legal services and education presentations for seniors. 
5 Project Name Housing Counseling 

Target Area City-wide 

Goals Supported Non-Housing: Public Services 

Needs Addressed Fair Housing 
Community Development Public Services 

Funding CDBG: $8,743 
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Description Fair Housing and Tenant/Landlord Services will be delivered to 185 
households. This project is eligible under 24 57.201(e) the CDBG 
regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

185 Tenant/Landlord 

Location Description Citywide 

Planned Activities Provision of pro-bono legal and tenant/landlord services for low to 
moderate income renters. 

6 Project Name Fair Housing Services 

Target Area City-wide 

Goals Supported Non-Housing: Public Services 

Needs Addressed Community Development Public Services 

Funding CDBG: $15,000 

Description Fair Housing Services. This project is eligible under 24 57.201(e) the 
CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

40 people 

Location Description Citywide 

Planned Activities Respond to Fair Housing inquiries, investigate Fair Housing complaints, 
and conduct Fair Housing audits.  

7 Project Name 211 Information & Referral 

Target Area City-wide 

Goals Supported Non-Housing: Public Services 

Needs Addressed Community Development Public Services 

Funding CDBG: $23,813 

Description Provide health, housing, and human service information and referral 
24/7/365, in multiple languages. This project is eligible under 24 57.201(e) 
the CDBG regulations. 

Target Date 6/30/2020 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The project will serve 300 people and expects to field 1,300 calls. 

Location Description Citywide 

Planned Activities Provide information and referrals to health, housing, and human services 
that exist in Alameda County.  This program also serves as the first point 
of contact for the coordinated entry system and plays a critical role in 
disaster preparedness and response in the event of an emergency through 
its 24/7 call center staff.  Staff train and participate in disaster drills and 
has a seat at the County Emergency Operation Center. 

8 Project Name Community Based Development Corporation 

Target Area City-wide 

Goals Supported Non-Housing: Economic Development 

Needs Addressed Community Development Economic Development 

Funding CDBG: $99,531 

Description Economic development activities which include job training and 
employment placement. This project is eligible under 24 57.204 the CDBG 
regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

40 People 

Location Description Citywide 

Planned Activities Economic development activities which include job training and 
employment placement 

9 Project Name Cross Alameda Trail 

Target Area City-wide 

Goals Supported Non-Housing: Public Facilities/Infrastructure 

Needs Addressed Community Development Public Facilities/Infrastruc 

Funding CDBG: $101,835 

Description Pedestrian, bicycle and ADA improvements.  This project is eligible under 
24 57.201 (c) the CDBG regulations. 

Target Date 6/30/2020 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

An estimated 3,000 low to moderate-income people will benefit from the 
proposed activities. 

Location Description The location is along Ralph Appezzato Memorial Parkway (in the 
abandoned railroad right of way) between Main Street and Webster Street.  

Planned Activities Pedestrian, bicycle and ADA improvements for the Cross Alameda Trail. 
10 Project Name Alameda Family Services Fire Sprinkler Upgrade 

Target Area City-wide 

Goals Supported Non-Housing: Public Facilities/Infrastructure 

Needs Addressed Community Development Public Facilities/Infrastruc 

Funding CDBG: $104,507 

Description Upgrade fire sprinkler system. This project is eligible under 24 57.201 (c) 
the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

An estimated 300 people will benefit from the proposed activities. 

Location Description 2325 Clement Avenue, Suite A, Alameda, CA 

Planned Activities Upgrade fire sprinkler system. 
11 Project Name Clearance Activities 

Target Area City-wide 

Goals Supported Non-Housing: Public Facilities/Infrastructure 

Needs Addressed Community Development Public Facilities/Infrastruc 

Funding CDBG: $207,000 

Description Prepare site for developing affordable housing.  This project is eligible 
under 24 CFR 570.206 (d) of the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

1 building will be demolished to make way for new affordable housing. 

Location Description Citywide 

Planned Activities Demolition of residential buildings. The addresses will be added to the 
activity during the fiscal year as needs arise.  
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12 Project Name Substantial Rehabilitation 19-20 

Target Area City-wide 

Goals Supported Affordable Housing 

Needs Addressed Rental Housing Production 

Funding CDBG: $171,688 

Description Financial and technical assistance to restore and/or create affordable rental 
units in existing vacant or underutilized structures. This project is eligible 
under 24 570.202 (a)(2), 570.208 (a)(3) the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

1 housing unit 

Location Description Housing Authority of the City of Alameda (Program Administrator) 

TBD 

Planned Activities Financial and technical assistance to restore and/or create affordable rental 
units in existing vacant or underutilized structures.  

13 Project Name Housing Safety Program 

Target Area City-wide 

Goals Supported Affordable Housing 

Needs Addressed Housing Preservation 

Funding CDBG: $43,675 

Description AFD shall complete 60 Safety Inspections including the installation of 
smoke and carbon monoxide alarms and other fire and fall prevention 
devices. The Project is eligible under 570.202(a)(2) of the CDBG 
regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

50-Safety        

10-Accessibity 

Location Description Citywide 

Planned Activities Financial Assistance to assist low-income seniors to maintain residential 
safety and accessibility. 

14 Project Name Residential Rehabilitation Program Delivery 

Target Area City-wide 
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Goals Supported Affordable Housing 

Needs Addressed Rental Housing Production 
Housing Preservation 

Funding CDBG: $209,014 

Description Residential rehabilitation programs project related delivery costs. The 
Project is eligible under 570.202 (a)(2) & 570.208 (a)(3 of the CDBG 
regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

1 unit 

Location Description Housing Authority of the City of Alameda (Program Administrator) 

Citywide 

Planned Activities Residential rehabilitation programs project related delivery costs. 
15 Project Name General Administration 

Target Area City-wide 

Goals Supported Affordable Housing 
Homelessness 
Non-Housing: Public Services 
Non-Housing: Economic Development 
Non-Housing: Public Facilities/Infrastructure 

Needs Addressed Rental Housing Production 
Housing Preservation 
First Time Homebuyer 
Fair Housing 
Homelessness 
Community Development Public Services 
Community Development Economic Development 
Community Development Public Facilities/Infrastruc 

Funding CDBG: $210,052 

Description General Administration 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A 

Location Description Project Administration 
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Planned Activities N/A 
16 Project Name EveryOne Home 

Target Area City-wide 

Goals Supported Homelessness 

Needs Addressed Homelessness 

Funding CDBG: $9,260 

Description Develop and implement coordinated entry system to prevent 
homelessness and to provide services to those who already homeless 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The entire CoC will benefit from this activity.   

Location Description Citywide 

Planned Activities Implementation of Homeless Management Information System (HMIS) 
and development of funding resources for Alameda County homeless 
programs. 

17 Project Name Alameda Food Bank Tenant Improvement 

Target Area City-wide 

Goals Supported Non-Housing: Public Facilities/Infrastructure 

Needs Addressed Community Development Public Facilities/Infrastruc 

Funding CDBG: $104,507 

Description Tenant improvements in new space, including relocation of two 
commercial refrigeration units.  This project is eligible under 24 57.201 (c) 
the CDBG regulations. 

Target Date 6/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The project will benefit 150 individuals. 

Location Description 1900 Thau Way, Alameda, CA 94501 

Planned Activities Relocate office and warehouse, consolidating operations and relocating 
two commercial refrigeration units.   
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AP-50 Geographic Distribution - 91.420, 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Because the City is an island community with compact geography and limited land for new housing, programs 
are implemented on a citywide basis, except for the targeted funding for Alameda Point Collaborative 
(APC).  APC manages 200 units of supportive housing for formerly homeless individuals and families 
(approximately 500 residents, almost 50 percent are children).  Supportive housing is housing attached to 
social services, helping those with the most need to consistently receive support until they are self-sufficient.  

APC is located at Alameda Point, the former Naval Air Station, a section of the City contained in Census 
Tract 4287, a low/moderate census tract. The APC units represent approximately 75 percent of the 
residential units located in CT 4287. 

Geographic Distribution 

Target Area Percentage of Funds 
City-wide 100 

Table 9 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

All activities discussed in this Action Plan are intended for, and open to, income-eligible households and 
persons within the City of Alameda.  Because of the compact geography, programs are implemented on a 
community-wide basis unless otherwise indicated, with participants' eligibility determined based on the 
household's income.  According to the 2011-2015 American Community Survey, 9.8 percent of Alameda 
residents are living below the poverty line.  Both the statistics for the area and stakeholder comments direct 
the City of Alameda fund project that will directly impact those with the most need. 

Some programs, however, are administered based on the low and moderate-income status of the 
neighborhood.  Any census tract where more than 48.4 percent of households have incomes at or below 80 
percent of area median income qualifies as a low or moderate-income area. One such project is the Cross 
Alameda Trail, which will provide pedestrian, bicycle and ADA improvements to neighborhoods that meet 
this qualification.   

Discussion 

Most of the programs the City of Alameda funds with its annual allocation directly benefit low or moderate-
income individuals or households. Through programs like the Alameda Food Bank, Building Futures with 
Women and Children, Midway Shelter/Homeless Prevention Program, and the Alameda Point Collaborative, 
the City will improve the physical environment, and focus resources on safety net and empowerment services 
needed by the area’s residents. 

At the same time, there are many low-income or disabled homeowners and renters who live in other Alameda 
neighborhoods, and assistance will be provided to qualified households through substantial residential 
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rehabilitation, homeownership, and public service programs. As a companion to the City’s existing residential 
rehabilitation programs, the City’s Fire Department will maintain its outreach to seniors and persons with 
disabilities by continuing the Safety and Accessibility Program, which provides financial and technical 
assistance to make accessibility modifications and provide fire prevention and safety to eligible households.   

The City works continuously with City departments, other public agencies, community-based organizations, 
and neighborhoods to identify and address obstacles to meeting underserved needs.   
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AP-75 Barriers to affordable housing -91.420, 91.220(j) 
Introduction 

The area continues to grow with households attracted to the historic downtown area and homes with 
Victorian charm.  This demand for housing along with limited space has made the increases in property 
values to grow exponentially.  According to Zillow, two year ago the median value of a home was 
$847,600.  The median value of a home has increased by 14.6 percent to $971,800 today (March 2019) but has 
remained steady from March, 2018 when the median value was 991,200.  Even with the decline from the 
prior year, Zillow predicts the value of homes will continue to rise, increasing 6.5 percent within the next 
year.  With the high rent and purchase costs in Alameda, few affordable opportunities exist for residents of 
Alameda.   

HUD defines affordable housing as a household paying equal to or less than 30 percent of its gross monthly 
income towards housing costs.  If the household pays more than 30 percent, it is considered cost burden.  If 
the household pays more than 50 percent of its gross monthly income, it is considered to have a severe cost 
burden.  The 2015 Consolidated Plan stated that 22.8 percent of all households have a cost burden, paying 
more than 30 percent of their gross monthly income towards housing.  The Consolidated Plan also stated that 
14 percent of all households have a severe cost burden, paying more than 50 percent of gross monthly 
income towards housing.   

With the high rent and purchase costs in Alameda, few affordable opportunities exist for residents of 
Alameda.  Those who work in Alameda may have to choose other places to live and commute into the City 
for their employment.   Initiatives funded by the City of Alameda strive to develop a place for all residents to 
live, work and play. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, 
zoning ordinances, building codes, fees and charges, growth limitations, and policies 
affecting the return on residential investment 

To help the community as a whole overcome the barriers to affordable housing development, and also 
maximize the impact in the community, Alameda will strive to increase affordable housing opportunities with 
the following projects: 

• Substantial Rehabilitation Program - this program provides financial and technical assistance to 
restore and/or create affordable rental units in existing vacant and underutilized structures.   

• Alameda Fire Department (AFD) Housing Safety Program – this program provides financial 
assistance to assist-low income seniors and persons with disabilities to maintain residential and 
accessibility. 

• Residential Rehabilitation Program – a program that creates single and multifamily unit residential 
rehabilitation. 

In addition to the programs listed above, there are several developments (market rate and affordable) planned 
for Alameda Point and the surrounding area as this was a former Naval base and currently represents the 
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largest area of contiguous land available for development in all of Alameda.  Below is a summary of proposed 
housing developments and the lead entity: 

Site                     Affordable Housing Developer (lead entity) 

Site A                  Eden Housing 

RESHAP             MidPen Housing Corporation 

North Housing     Housing Authority of the City of Alameda 

Alameda North     Habitat for Humanity 

Site A and RESHAP will be built adjacent to two market rate developments – Bayport (constructed in 2005) 
and The West Midway Project, which consists of 22.8 acres and will yield up to 291 newly constructed units, 
including 260 market-rate and 31 deed-restricted, moderate-income housing units.  North Housing will be 
immediately adjacent to Alameda Landing, a development of recently constructed market rate residential units 
and commercial shopping center.  Habitat for Humanity plans to construct up to 80 units that will be sold to 
very low- and low-income homeowners.  The Alameda North parcel will be adjacent to the Alameda Landing 
and North Housing developments. 

Discussion 

Traditional redevelopment has been led by small non-profit community development organizations at the 
grass roots level.  Smaller organizations are unable to build large-scale projects.  They are also unable to be 
holistic in nature, which limits their ability to impact on the target population.  Some ideas to overcome these 
barriers are: 

• Attract for-profit developers to partner with non-profit housing and/or service agencies to develop 
affordable housing development for extremely low-income families; connecting services and rental 
assistance with new developments. 

• Build projects without long-term debt to help fund operations and maintenance of property 
• Advocate for public and private transportation options for low income families living outside of 

walking distance of amenities needed for daily living, such as grocery stores, health care and 
employment options 

• Through inclusive zoning, the City requires at least 15 percent of all new housing constructed shall 
be affordable to very low-, low- and moderate-income households.  

• Enlist all levels of local and county government to be “cheerleaders” for affordable housing. 
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AP-85 Other Actions - 91.420, 91.220(k) 
Introduction 

In the City of Alameda and Alameda County, there are a variety of obstacles to meeting underserved housing 
needs. Obstacles to affordable and adequate housing include the Bay Area’s ever-increasing housing costs 
caused by an aging housing stock, high demand and a limited supply of land resources and funds. 

Actions planned to address obstacles to meeting underserved needs 

Additional challenges exist because of the City’s growing limited-English-speaking population. Based on the 
2011-2015 American Community Survey Five-Year Estimates for the City Alameda, 33.7 percent of 
Alameda's population speaks one of 37 languages other than English at home.  The City has analyzed the 
language needs of the community and is working to improve language access to Chinese, Tagalog, Spanish, 
and Vietnamese-speaking populations.  Language needs are continually being addressed in partnership with 
nonprofit organizations providing social services.  Public outreach and announcements regarding the 2019 
Action Plan have been translated to these languages to include the population that does not speak English. 

Actions planned to foster and maintain affordable housing 

The need for affordable rental and for-sale housing far outpaces supply. The City continually works to 
preserve existing affordable housing and to increase the supply of affordable housing. The design of the 
redevelopment of an existing Alameda Housing Agency (AHA) property is complete and fully entitled for 91 
units of affordable family housing. Once the financing is secured, construction will commence in winter 
2019-2020. Initial planning work has begun for a 12 -acre parcel of former Coast Guard housing that will be 
redeveloped over the next 10 years, beginning with an approval development plan in 2019.  The AHA will 
finalize the purchase of four below-market rate condos and rent them to low and very low-income 
households. AHA continues to administer the sale of below-market rate condos to moderate income families 
at private developments under the City’s inclusionary housing program. AHA continues to manage the 
citywide Rent Stabilization program for non-section 8 units within the city limits, which is funded by non-
federal funds and encompasses approximately 15,000 rental units. 

In addition to developing affordable housing, the City requires at least 15 percent of all new housing 
constructed shall be affordable to very low-, low- and moderate-income households.  The City of Alameda 
will continue to fund several housing assistance programs with CDBG, including fair housing and 
tenant/landlord counseling services, and both homeowner and rental rehabilitation as part of its efforts to 
preserve existing affordable housing.  

Staff will also continue to implement a program to offset some of the fiscal impact of an ordinance amending 
the Alameda Municipal Code to include the Earthquake Retrofit Standards and Requirements for Soft-Story 
Residential Buildings.  The program will pay for a portion of the engineering costs required by the 
ordinance.  Eligible properties will include those occupied by households meeting CDBG income 
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requirements. 

Actions planned to reduce lead-based paint hazards 

The City participates in the Alameda County Service Area for Lead Abatement (CSALA), which funds the 
Alameda County Lead Poisoning Prevention Program (LPPP). Through the LPPP, renters and homeowners 
receive information about lead hazards in their homes. 

The City of Alameda will use CDBG funds to undertake lead-based paint hazard mitigation when required by 
the housing rehabilitation regulations.   Housing renovation funded with HOME funds will also be required 
to follow the same regulatory requirements.  This can include inspection, risk assessment, specification 
writing, abatement, clean up, disposal work and clearance testing.  This assistance will be in accordance with 
24 CFR 35, et al. (9/15/99).  In implementing rehabilitation programs, the City notifies tenants of lead-based 
paint hazards; refers owners to an environmental testing firm for risk assessments; initiates lead hazard 
controls and/or abatement protocols in conformance with the HUD Guidelines; and obtains final clearance 
testing.   

When conducting Section 8 Housing Choice Voucher program inspections, the Housing Authority inspectors 
are trained to look for chipped or peeling paint that may indicate the presence of old lead paint and if so, 
lead-safe remediation of the hazard and clearance testing are required and performed by outside contractors.  

Actions planned to reduce the number of poverty-level families 

According to the 2011-2015 American Community Survey, 9.8 percent of the Alameda population lives at or 
below the poverty line.   For a family of four in 2016, the federal government raised the poverty line to 
$24,300 and remains there for 2019. 

The City’s anti-poverty strategy will be carried out during the Action Plan period through a combination of 
CDBG-funded public initiatives and non-profit services to low-income residents.  A range of public services 
are intended to move families and individuals along a continuum from “in crisis” or “vulnerable” to “stable” 
or “thriving” members of the community.  This keeps within the recommendations of the City’s SSHRB. 
Public services funding will include safety net services and other services helping individuals in poverty move 
along this continuum.  Alameda will fund the following services in FY 2019: 

• Emergency food and shelter 
• Domestic violence services 
• Senior legal services 
• Employment training and placement 
• Fair housing/tenant landlord services 

On October 2, 2018, the Alameda City Council passed a minimum Wage Ordinance to raise the citywide 
minimum wage to $15.00 per hour by July 1, 2020. The Alameda Minimum Wage Ordinance increases the 
minimum wage in two increments in 2019 and 2020, making no distinction between small and large 
businesses.  The first City increase will occur on July 1, 2019, six months after the State mandated increase on 
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January 1, 2019.  The first increase will raise the minimum wage to $13.50 for all businesses.  The second 
increase will occur on July 1, 2020, and raises the wage to $15.00 per hour. According to the National Low-
Income Housing Coalition Out of Reach 2018study, a wage of $51.15 per hour is required to afford a two-
bedroom apartment in Alameda, CA.  While the additional minimum wage requirement will be helpful to 
meet basic needs, affordable housing will remain out of reach for these households. 

Actions planned to develop institutional structure  

The City is fortunate to have a strong tradition of community collaboration, which strengthens the service 
delivery capacity within the City and ensures that linkages between residents, public agencies, and service 
providers are both comprehensive and coordinated. The following are a few examples of public and private 
partnerships working to help the most vulnerable neighbors in the community and promotion/preservation 
of affordable housing. 

Rent Stabilization Program- The Alameda City Council adopted the Rent Review, Rent Stabilization and 
Limitations on Evictions Ordinance 3148 on March 1, 2016. The ordinance applies to approximately 13,400 
residential rental units. The policy protects tenants from certain evictions and requires a relocation assistance 
payment when a tenancy is terminated due to circumstances that are not the fault of the tenant. The 
ordinance also has administrative requirements for annual rent increases, including a mandatory review for 
rent increases in excess of 5% and an optional review for rent increases of 5% or less. The Rent Review 
Advisory Committee (RRAC) reviews rent increases and has authority to render decisions, which in some 
cases become binding. 

City of Alameda CARES Team (Source: www.alamedaca.gov/cares)- The City of Alameda and its community 
partners are committed to addressing homelessness in our island city. The City coordinates the CARES team 
whose members provide outreach and programs to support homeless individuals and families in Alameda. 

Under the oversight of the CARES Team are programs that provide outreach and services to individuals 
experiencing homelessness. These are a product of work by CARES Team members, including City 
departments, non-profit agencies, and community and faith-based organizations in Alameda. These programs 
include: 

• Mobile Outreach - Non-profit organizations Operation Dignity and Building Futures provide basic 
necessities to those experiencing homelessness while working on stabilizing their situation and 
helping them to find housing. 

• Dine and Connect - Held on the last Monday of each month, dinners lead by Alameda’s faith-based 
community provide more than just a warm meal to those experiencing homelessness. Alongside 
dinner, this program connects individuals to services and resources and fosters community with an 
opportunity for individuals to meet, talk, and connect. 

• Intensive Case Management -The City supports case management services in addition to that 
provided through the countywide Continuum of Care. Building Futures provides a comprehensive, 
individualized array of services, including securing identification documents, obtaining pension or 
social security income, and physical and mental health needs. This helps to prepare unhoused 
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individuals to obtain housing. 
• Sunsetting Homelessness in Alameda – Parking Meters for the Homeless - Orange like an Alameda 

sunset, these parking meters are located throughout the community to both draw attention to the 
issue of homelessness and to allow community members to make donations of spare change (or 
credit card transactions) toward homeless programs in the City. Local businesses can show their 
support for the City’s efforts to address homelessness by sponsoring a meter. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

In preparing its FY 2019 Action Plan, the City consulted with community-based service providers, residents, 
and City departments and Boards and Commissions, the Social Services and Human relations board, to 
obtain feedback regarding priority needs and objectives and developed projects and activities to further these 
objectives. 

There is a strong communication network among Alameda County jurisdictions, Alameda service providers, 
community groups, and citizens and this provides a broad knowledge base of housing and social service 
needs within Alameda. For example, data gathered from community groups and citizens, such as the Alameda 
Services Collaborative and the Alameda Collaborative for Children, Youth and Their Families, provide 
comprehensive information about housing, homeless, and social service needs within Alameda. Organizations 
serving the homeless, including Alameda County, EveryOne Home, and local homeless service providers, 
advise on the needs of the homeless. 

Discussion 

The City is particularly interested in affirming its commitment to fair housing.  Acknowledging that education 
is the key to fair housing, the City, in partnership with its fair housing provider is committed to identifying 
new strategies to educate the community.  Past education strategies have included the development and 
distribution of fair housing material targeted non-English speaking property owners, and training for various 
City staff on Section 504 of the Rehabilitation Act of 1973.   

As a recipient of HUD funds, the City of Alameda certifies it will affirmatively further fair housing choice by 
conducting an analysis of impediments to fair housing choice, take appropriate actions to overcome the 
effects of any impediments identified, and maintain records reflecting the analysis and actions taken in this 
regard.  The City of Alameda, in partnership with the Alameda County HOME Consortium, published an 
Analysis of Fair Housing in May 2015 and its initiatives will cover the same years as the Consolidated Plan, 
through 2019. Some initiatives from the 2015 Analysis of Impediments to Fair Housing that will be 
implemented in FY 2018 include: 

• Secure federal funding for community development activities through the completion of the annual 
action plan 

• Support local fair housing activities and services, including ongoing fair housing outreach and 
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education 
• Support special needs housing, through the Alameda Point Collaborative 
• Continue and expand support for affordable housing production, through the various rehabilitation 

programs run through the Housing Authority of the City of Alameda 

During the 2019 fiscal year, the City of Alameda will work with the Alameda Housing Consortium to 
complete the next Analysis of Impediments to Fair Housing 
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

This Action Plan covers the period from July 1, 2019 through June 30, 2020 (FY 2019). The City of Alameda 
expects to receive an allocation of $1,122,143 in FY 19-20 CDBG entitlement funds for the City of Alameda. 
Other CDBG funds noted in the Plan for FY 2019 include an estimated $123,000 in program income from 
loan repayments.  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use that is included in projects to be 
carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 123,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has 
not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 123,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% of 
CDBG funds is used to benefit persons of low and moderate income. Specify the years 
covered that include this Annual Action Plan. 70.56% 

 
 

Discussion 

The City of Alameda will fund projects in fiscal year 2019 that address the needs outlined in the Consolidated 
Plan.  At least 70 percent of the funds allocated in fiscal year 2019 will help low and moderate-income 
households directly or indirectly, through housing and social services programs. 

 



Appendix A – Pubic Comments for Open 
Comment Period 

  



The City of Alameda did not receive any comments or questions during the thirty-day period, April 

5, 2019 to May 6, 2019 or during the Alameda Housing Consortium thirty-day period, May 11, 2019 

to June 10, 2019. 



Appendix B – Public Notices 
  













www.VisionHispanaUSA.com                                                    Del 29 de marzo de 2019                          

Danos ‘LIKE’ y encuentra en nuestro 

Facebook trabajos en el Área de la Bahía

Facebook.com/VisionHispanaNewspaper

¡Anúnciese aquí! De a conocer sus servicios y negocio a mas de 50,000 lectores semanales

 Bienes Raíces • Renta • Negocios  •  Mercancías • Servicios • Trabajo • Autos
Solo llame al 510-863-4982 o envíe un email a clasificados@VisionHispanaUSA.com

To place an ad call 510-863-4982 and ask for Darren

ANUNCIOS  CLASIFICADOS

AUDIENCIA PÚBLICA DE LA CIUDAD DE ALAMEDA 
SOBRE EL PLAN ESTRATEGICO PROPUESTO PARA 

EL CDBG DEL AÑO FISCAL 2019-2020  
 

La Ciudad de Alameda (Ciudad) es una ciudad designada para recibir ayuda 
social en el Programa de Desarrollo Comunitario (CDBG) del Departamento de 
Vivienda y Desarrollo Urbano de los Estados Unidos (HUD). El 7 de mayo de 
2019, el Concilio Municipal revisará el Plan Estratégico del año fiscal 2019-2020. 
El Plan Estratégico del Año Fiscal 2019-2020 establece el plan de la Ciudad 
para abordar las Necesidades de Vivienda y Desarrollo Comunitario incluyendo 
el uso de los fondos CDBG y HOME. Los objetivos específicos para el próximo 
año serán abordados en el Plan de Acción que cubrirá el período del 1 de julio 
de 2019 al 30 de junio de 2020. El Plan de Acción propuesto para el Año Fiscal 
2019-2020 asignará aproximadamente $1,127,434 millones en Fondos Garan-
tizados CDBG más un monto estimado de $137,500 de Ingresos del Programa 
y aproximadamente $237,000 de los fondos de HOME.

DISPONIBLE PARA REVISION PUBLICA

A partir del 5 de abril de 2019, el Plan Estratégico para el año fiscal 2019-2020, 
incluyendo los detalles del programa de fondos, estarán disponibles para re-
visión pública en la sucursal Principal de la Biblioteca Pública de Alameda, en 
la oficina administrativa de la ciudad en 2263 Santa Clara Avenue, y en el sitio 
de Internet del Departamento de Vivienda de la Ciudad de Alameda en www.
alamedahsg.org

OPORTUNIDAD DE SER ESCUCHADO

Se invita y anima al público a participar en el proceso del Plan de Acción CDBG/
HOME y hacer sus comentarios sobre el plan de acción de vivienda y desar-
rollo comunitario, tanto en forma oral como escrita, en las siguientes Audiencias 
Públicas:

5/7/2019 Reunión del Consejo de la Ciudad, 7:00 p.m., City Hall,  
  City Council Chambers. Audiencia Pública respecto al Plan de  
  Acción Propuesto para el Año Fiscal 2019-2020 para los fondos 
  federales CDBG y HOME.

Attn: Lisa Fitts
Housing Authority of the City of Alameda
701 Atlantic Ave. 
Alameda, CA 94501 
lfitts@alamedahsg.org

Comentarios por escrito pueden ser enviados a la dirección mencionada arriba 
hasta las 4:00 p.m. del 7 de mayo, 2019. 

DISPOSICIONES  PARA PERSONAS DISCAPACITADAS

Si alguna persona interesada en participar en el Programa de Desarrollo Co-
munitario (CDBG) / HOME es una persona con discapacidad tal como lo define 
la Sección 504 de la Ley de Rehabilitación de 1974 que solicita asistencia para 
participar o tomar interés, dicha persona debe enviar una solicitud de asistencia 
a Lisa Fitts al (510) 747-4349, 711 (TYY/TRS) o por correo electrónico a lfitts@
alamedahsg.org. Dicha solicitud deberá incluir una descripción de la asisten-
cia solicitada, junto con una declaración del tipo de discapacidad que requiera 
asistencia. Cualquier solicitud de asistencia deberá ser revisada y se proporcio-
nará una respuesta dentro de los cinco días hábiles de la fecha de recepción 
de tal solicitud. Se enviará una notificación de cualquier asistencia otorgada al 
solicitante. El coordinador de Sección 504 de CDBG/HOME es Tonya Schuler-
Cummins. Podrá consultarse en Internet una copia del proceso de quejas de la 
Sección 504 de la ciudad en www.alamedahsg.org.   

DISPOSICIONES PARA RESIDENTES QUE NO HABLEN INGLÉS

La Ciudad de Alameda tiene una red de empleados que hablan aproximada-
mente 45 idiomas, quienes pueden actuar como intérpretes para los residentes 
que buscan información sobre los programas CDBG/HOME. Cuando sea no-
tificada con cinco días de hábiles de anticipación, la ciudad hará los arreglos 
para que haya un intérprete disponible. Por favor contacte a la ciudad al (510) 
747-4349 (voz), 711 (TYY/TRS) o por correo electrónico lfitts@alamedahsg.org.

POLÍTICA ANTI-DISCRIMINACIÓN

La Ciudad de Alameda no discrimina contra ninguna persona por raza, color, 
nacionalidad, religión, genealogía, sexo, género, identidad de género, expresión 
de género, orientación sexual, estatus conyugal, estatus familiar, fuente de in-
greso, información genética, condición médica, discapacidad física o discapaci-
dad mental, o cualquier otra categoría protegida por la ley. 

¡Está disponible la asistencia para el  pago inicial de hasta 
$150,000!

Los compradores elegibles deben cumplir con los 
siguientes criterios:

• Ingresos del hogar por debajo del 120% del ingreso 
   promedio del área (por ejemplo, $125,280 para un hogar 
   de 4 personas)

• Vivir en, trabajar en, o haber sido desplazado del 
   Condado de Alameda

• Tener por lo menos el 3% para el pago inicial y estar 
   preparado para la hipoteca

Para conocer más
(510) 500-8840
www.ACBoost.org

¿Listo para comprar su primera casa? 
¡El período de pre-solicitud ya está abierto!

El plazo para la primera ronda es el 26 de abril del 2019

Financiado por Measure A1
del Condado de Alameda

¡Anúnciese aquí! 
De a conocer sus 

servicios y negocio 
a mas de 50,000 

lectores semanales

Solo llame al 
510-863-4982 o envíe 

un email a 
elena@VisionHispanaUSA.com
To place an ad call 

510-863-4982 and ask 
for Darren

BAY AREA AIR QUALITY 
MANAGEMENT 

DISTRICT
JOB OPPORTUNITIES
Engineers, Inspectors, 

Environmental Planners, 
Specialists, Administration, 

and More
For more info, visit 

www.baaqmd.gov/jobs or 
call (415) 749-4980

The secret to great care is 
the people who provide it.

Now Hiring 
Experien ced Caregivers 
for Daily & Hou rly Shifts

Palo Alto          Alamo        San Mateo  Marin
6 5 0 -4 6 2 -6 9 0 0     9 2 5 -8 2 0 -8 3 9 0     6 5 0 -4 0 1 -3 6 7 0     4 1 5 -5 3 2 -8 6 2 6

Top Pay  •  Flexible Hou rs  •  Great Ben efits

Los Gatos        Oakland    San Francisco

Requirements:
3  profession al referen ces • Proof of eligibility to work in  the US

Apply online at www.HCAMatch.com

Call or apply on lin e today!

4 0 8 -3 5 6 -0 1 2 7     5 1 0 -7 6 3 -1 5 7 6     4 1 5 -2 6 8 -1 4 1 5

Restaurante en 
Alameda esta 
contratando personal 
para la cocina; lava 

platos, y cocineros. 
No se requiere 
experiencia y se habla 
español. Llamar al 
(510) 872-2019.
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